Kotzur:
Switching to solar
with the professionals
About
Based in Walla Walla NSW, Kotzur is a manufacturer of silos,
associated handling equipment and support structures for the
agricultural, mining, industrial and commercial sectors.

The business challenge
Kotzur’s Cohen Vanderlinde is responsible for the full accounting
function of the business and is always on the lookout for ways to
drive cost and efficiency savings and improve overall business
performance.

Kotzur is widely known and respected as a market leader
in bulk solid storage and handling technologies. Occupying
the upper end of the market, Kotzur aims to deliver value to
businesses and primary producers through the provision of high
quality storage with an emphasis on hygiene, product longevity
and operational efficiency. The company also prides itself on
excellent after sales service and advice on all matters relating to
bulk solid storage management.

By 2012, Kotzur’s unit cost for electricity had increased by a
staggering 92% in five years. This combined with predictions for
the short to medium term future of further increases of 10-15% per
annum meant it was time to consider off-grid electricity sources.

Kotzur operates a large, modern manufacturing facility in the
Riverina, which allows the company to build world class bulk
storage and handling solutions for clients across Australia and
internationally.

For Kotzur, the obvious answer to the challenge was solar power
and Cohen’s focus moved to finding a suitable provider that the
company could trust and that would have the skills and expertise
to deliver such a large scale solar installation.

In order to future-proof the business against rising costs, Cohen
began researching solar power and other cost effective alternative
energy sources as well as the implementation of projects and
procedures to achieve better performance targets.

The key considerations for Kotzur in choosing a provider for its
switch to solar power were price, the quality of components and
system design, use of local suppliers, past track record and the
ability to build up a level of trust between Kotzur and the provider.

Leading storage and bulk handling manufacturer
Kotzur switches to solar power
• 226KW solar power system installation (stage one) - the largest single
metered solar system on the Essential Energy NSW network
• Reduced energy consumption from the grid and power costs by more
than 50% and halved carbon footprint
• End to end project management from Solar Professionals - from
design to installation and ongoing management
• Solar Professionals flexibility, transparency, high quality materials and
strong track record key to project success
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Why Solar Professionals?

The solution

Solar Professionals immediately stood out as a unique company
that would meet Kotzur’s requirements. Cohen commented,
“We quickly found that many of the larger solar providers we
approached were merely project management businesses who
would contract from a pool of installation providers. This meant
the provider contracted for the project would not actually be
carrying out the installation.”

The solar power system at Kotzur’s manufacturing facility has
a total registered capacity of 400KW. To date, the total output
of the first stage of the project which has been installed and
commissioned is 226KW. Due to derating factors the maximum
available output is 220KW, which is a solid 97% efficiency. This
has been achieved with 904 x 250watt roof mounted Eoplly
photovoltaic cells sitting flat to the roof at 10 degrees. Despite
the angle of Kotzur’s buildings in theory not being optimal, the
97% efficiency achieved, event with the winter sun, is still very
good relative to other brands. There are also 11 x 20KW Aurora
inverters housed in a temperature controlled, dust sealed room
within the plant.

The concern for Kotzur then was that if things went wrong during
the installation process or even down the track with the system
itself, the company would be left with a mess to sort out and no
one local to contact for help.
With Solar Professionals, Kotzur knew they would be dealing
with the one company, also based in the Riverina, for the entire
project - from design to installation and ongoing maintenance.
At Solar Professionals, the directors of the business are the
project managers and the Installers themselves so they take full
responsibility and bear risk alongside the client.
Cohen explains, “Solar Professionals were willing to work with us
and supply to our unique requirements, including working within
the limitations of a very busy manufacturing operation and our
hectic production schedules.
“In addition, because Solar Professionals are a regional NSW
business like Kotzur, we were able to obtain references and
carry out due diligence on their past projects, which gave us
confidence.”
Also important to Kotzur was the fact that Solar Professionals
were honest and up front. Cohen says, “Solar Professionals
were honest and straight to the point. They responded to our
questions promptly and were open and transparent with their
calculations and modelling.”

The benefits
For Kotzur, the biggest single benefit has been a reduction in
energy consumption from the grid and power costs of over 50%.
From an environmental perspective, Kotzur’s carbon footprint
has been halved. Cohen said, “In addition, from a corporate
social responsibility perspective, we have received a lot of
positive exposure from making the switch to solar and there
has been extensive interest from the community in the fact that
our manufacturing plant is now powered by solar energy.” In
order to maximise the potential savings, Cohen commented
that it’s important for businesses to understand their time of day
demand patterns for electricity and know the time of day solar
power production patterns. “The closer these two match, the
greater the potential savings from solar. Scrutinise carefully any
assumptions solar power providers make when they calculate
your payback period, because some don’t consider usage
versus solar generation patterns.”

Solar Professionals were also flexible and they were able to work
with Kotzur’s own existing electrical contractors to carry out
the electrical installation. This was important because it is the
company’s policy to have a single contractor responsible for ail
electrical work within the manufacturing plant.

Call
02 6925 6056
www.solarprofessionals.com.au

13 Dobney Avenue,
Wagga Wagga, N.S.W. 2650
andrew@solarprofessionals.com.au

